




	

	Task 1
	You will need to research a number of large businesses of 250+ employees to choose one to write about.

Using your research, write a case study that analyses and evaluates the recruitment and selection processes, drawing reasoned conclusions on how these processes contribute to the success of the business.

The case study should include a synopsis of the business, to include the scope of its business activities and its size, and demonstrate an understanding of its workforce planning, and the recruitment methods and processes to include the use of outside organisations, and ethical and legal considerations. Your case study will demonstrate how the recruitment process links to the success of the business. You will also consider the problems that impact on the business resulting from ineffective recruitment and from staff shortages

All conclusions will be fully justified by well-balanced, developed arguments, and supported by good use of research evidence.

	Checklist of evidence required 
	Evidence of research into the recruitment and selection processes of large businesses of 250+ employees.
An individual report that examines the recruitment and selection processes in a large business of 250+ employees.

	Criteria covered by this task:

	Unit/Criteria reference
	To achieve the criteria you must show that you are able to:

	8A.P1
	Explain how a large business recruits and selects giving reasons for their processes.

	8A.P2
	Explain how and why a business adheres to recruitment processes which are ethical and comply with current employment law.

	8A.M1
	Analyse the different recruitment methods used in a selected business.

	8A.D1
	Evaluate the recruitment processes used and how they contribute to the success of the selected business.

	Sources of information to support you with this Assignment
	www.bbc.co.uk/business
BBC Business website

www.bbc.co.uk/news
BBC News website

www.careers-in-business.com
Information on a variety of business careers

www.cipd.co.uk
Chartered Institute of Personnel and Development

www.direct.gov.uk
Gateway to public services

www.lsda.org.uk
Learning and Skills Development Agency

https://businesscasestudies.co.uk
Free materials and case studies

www.google.com
Search for large companies (250+)

	Other assessment materials attached to this Assignment Brief
	eg, work sheets, risk assessments, case study
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